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The Do’ing

THEDO’'ING

IN the business | What are you currently doing IN the business? ON the business | What are you currently doing ON the business?

The Top Floor e« 2022

INSTITUTE




The A Team

PICK 3 NEW ROLES

Role1

Role 2

Role 3

INSTITUTE

The Top Floor

2022

Time | How much time does this
currently take you?

Time | How much time does this
currently take you?

Time | How much time does this
currently take you?

Energy| How much energy does t
his currently require?

Energy| How much energy does t
his currently require?

Energy| How much energy does t
his currently require?

Value | Is something currently
holding me back from growing?

Value | Is something currently
holding me back from growing?

Value | Is something currently
holding me back from growing?

ROI| Would | get over a two-fold
return from this roll?

ROI| Would | get over a two-fold
return from this roll?

ROI| Would | get over a two-fold
return from this roll?

Teamor Tech| Do | delegate or
automate?

Teamor Tech| Do | delegate or
automate?

Teamor Tech| Do | delegate or
automate?



Org Chart

PRODUCT
DEVELOPMENT

DELIVERY MARKETING

HUMAN RESOURCES

PROGRAM DEVELOPMENT

WORKSHEET DEVELOPMENT

RECORD CREATIVE IDEAS SELL BY CHAT

COPY WRITING TRIAGE CALL

GRAPHIC DESIGN STRATEGY SESSION ACCOUNTING & TAX

BOOK KEEPING HIRING & FIRING

m
SOFTWARE STRATEGIST
CUSTOMER FEEDBACK COMMUNITY MANAGEMENT m UPSELL & RETENTION m PERFORMANCE REVIEW
MARKETING ANALYSIS m POSTING & SCHEDULE FREE FACEBOOK GROUP PAYROLL MANAGEMENT m
S T MANAGEMENT “ S S AR MANAGEMENT

The Top Floor e« 2022

WORKSHOPS

INSTITUTE
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